IRPC RETREAT on Information Literacy
Part One: Information Fluency Competencies and Best Practices
October 11, 2004
9am-12pm 
700 Clark Hall

Presentation & Handout by Stuart Basefsky entitled, 
“Librarians Teaching for CREDIT: Getting from Nowhere to Somewhere”

Stuart teaches the class listed Below. The remaining part of the handout gives a history and explanation of the Course. This was background to his presentation on the how librarians can get courses to be required or offered for credit. He reviewed the history of credit courses offered by librarians, how they came to be, why they stopped, and why they are now returning. His emphasis is placed on making these kinds of courses part of the “core competencies” of a school, department, or discipline.
Courses of Study 2004-2005
Course Description



ILRHR 664 HR Online Research and Reporting Methods for Executive Decision-Making
Spring. 3 credits. Prerequisite: ILRHR 560/260 or equivalent. Enrollment limit: 20. S. Basefsky.

Designed to develop key HR competencies and skills for researching and presenting information necessary for executive decision-making. Included is a comprehensive overview of primarily web-based resources available to HR executives. Emphasis is given to hands-on training in the best techniques and methods for extracting conceptual frameworks, checklists, best practices, competitive intelligence, legal information, statistical data, and academic research on topics of current interest to industry. Interviewing skills, report writing and presentation methods are imparted. Following five weeks of intense information instruction and hands-on experience, students act as consultants in a combined classroom and workplace setting as they work on special projects and topics posed by HR executives of primarily Fortune 500 companies. These team-based assignments give students exposure to different companies, their cultures, and executives while providing real work experience.

[The above is the final result of what started out as a librarian/professor partnership. I am now a “trust librarian” who has been given the title of lecturer in the Human Resource Studies Department at the School of Industrial & Labor Relations].

"HR ONLINE RESEARCH AND REPORTING METHODS":

A LIBRARIAN/PROFESSOR PARTNERSHIP 

By Stuart Basefsky*
April 6, 2000

ABSTRACT

The following is an overview of a new course taught at the School of Industrial & Labor Relations, Cornell University.  It serves as a model for the merging of business and library (information) functions resulting in higher productivity, awareness, and business competitiveness. Most noteworthy is the fact that this kind of course combines the needs of students, librarians, professors, human resource executives, publishers, and college administrators into a win-win situation for all parties. The course was conceived to bridge the academic experience with the needs of practitioners.

______

The description below is broken into two parts: (1) Course Description and (2) History and Structure of the Course. The course has met with great success. In fact, the graduate students termed it an "innovation in instruction" giving it a special award. Companies are now inquiring how they can get their staffs trained in the same way by our library.

Following this overview is a brief story that gives a better sense of the newsworthiness of this endeavor. It is a story that should be appealing to teachers in the Human Resources field. Please note that students taking this class are now among the most actively recruited by Fortune 500 companies.

(1) COURSE DESCRIPTION -- ILRHR 664,  3 credits 

"HR ONLINE RESEARCH AND REPORTING METHODS"
This course is designed to teach students skill-based techniques in Human Resources (HR) research methodology.  The students are taught to act as their own consultants in both a classroom and workplace setting as they access information to support their research topics. Each week, a variety of online and print resources are methodically analyzed and examined for the ability to answer HR inquiries. Students are given readings and a hands-on assignment to gain practical experience using these materials. In addition, a major emphasis is placed on developing outstanding communication skills including, but not limited to,  interviewing, report writing, presentation, e-mail messaging, and multi-task electronic extraction and formatting.

At the conclusion of the five-week training session, the students begin to field real business questions from sponsors of the Center for Advanced Human Resource Studies (CAHRS).  The sponsors consist of high level executives from Fortune 500 companies who expect professionalism in their dealings with the students.  

Accompanying this course will be a recommended reading list that every HR professional should keep on his or her desk as quick, easy reference materials.

GRADING AND COURSE REQUIREMENTS

Grades will be based on the following course requirements:

Two in class cases       20% 

Five live cases        
70% 

Participation          
10% 

TEAM CASES

An increasing amount of work in human resources is done in teams. Accordingly, the cases will measure the ability of your team to apply theory and research to practical CAHRS sponsor questions.  The students will usually work in teams of two, sometimes individually, and will be assigned to new teams for every sponsor question to greater facilitate the learning experience. These questions will deal with issues faced by actual HR professionals. The students will be expected to contact the sponsors, research the appropriate information on the topic, organize the data and condense it into an executive summary format with a reference list to be communicated back to the organizations. Each team will also hand in a journal and summary of their search strategy and results indicating what sources were investigated, used, and the value of different strategies. Turnaround time is set for 10 days. Each team member will receive the grade

for the collective response.

GRADE APPEALS

After each round of cases and journals have been grade and returned, those who feel their work had been graded unfairly may respond, in writing, to the issues in question by specifically arguing why an error has allegedly occurred. The appellant has one week after the graded material was returned to submit their material.

SCHEDULE

The course is divided into two sections: (1) training in library resources; (2) applied research and reporting skills.

(2) HISTORY AND STRUCTURE OF THE COURSE

Stuart Basefsky proposed an information research methods course for HR students in August 1995.  The students would not only be taught how to do research, but produce literature searches in response to questions already being generated by CAHRS sponsors. At that time, he and fellow librarian, Constance Finlay, brought the concept to Professor John Boudreau. Professor Boudreau, at about the same time, had been approached by CAHRS Sponsors to address the problem of how to improve the focus and clarity of writing and communication skills among new HR graduates.  The "seed concept" of combining information research methods with communications skills was planted. 

In the autumn of 1996, two students expressed an interest in having a "HR Online" class available in the curriculum. As a result, the concept came to fruition in an independent study undertaken by HR students Marisa Nadeau and Fred Martin under the guidance of Stuart Basefsky and Professor John Boudreau in the Spring of 1997. The independent study entailed designing a syllabus for this course while taking instruction in the same.

Prior to this course, CAHRS Sponsors had literature searches performed only by the Catherwood Librarians. Stuart recognized that this endeavor could be transformed into an educational experience for students with multi-dimensional benefits for all parties involved in the process. Working with Professor John Boudreau, the course was conceived to bridge the academic experience with the needs of practitioners. It does this successfully by creating interplay between and among the following groups:

students

librarians

professors

human resource executives

publishers

college administrators

The end result is that 

· Students undertake a truly professional experience as an academic endeavor.

· The librarians can certify that the information skills, with which they empower students, are valued by industry, publishers, and the academic community. 

· The professors become aware of questions from companies to which there are few or inadequate answers. Later, these inquiries often become the subject of intense academic study knowing in advance that the results will mean something to industry. 

· Human resource executives come to know the true value of professionals empowered with information skills and how their productivity is exponentially increased.

· Publishers begin to recognize the true value of skill-based instruction provided by librarians and how this process creates an ongoing discussion with industry. 

· And, college administrators find that their students are sought after by recruiters and that their programs garner the support of companies and publishers.

Desired Outcome

Students: 

1) get trained in the use of information tools which empowers them to find data to analyze on their own; 

2) learn how to negotiate with publishers to get the best price on tools they need on the job; 

3) learn how to give employers what they need and to ask questions in a way that allows for productive communication; 

4) learn how to present findings in a brief and concise format for ease of use and decision-making;

5) develop real working relationships with HR Executives and opportunities for their own careers.

Companies: 

1) receive the benefit of a few free literature searches;

2) develop closer ties with the ILR School and a highly desired employee pool;

3) can review the work and developing expertise of prospective employees;

4) learn that students at ILR are getting beneficial training which the companies themselves cannot provide.

Recruiting: 

As the only school capable of providing this level of skill-based training, because of the scope of the Catherwood collections, recruiting is enhanced.

Support for the ILR School & the Catherwood Library:

Companies will be more likely to support our programs because they see a long-term benefit for themselves.

Publishers:

Publishers recognize that, with their cooperation and assistance, this course acquaints future clientele with the potential value of their products. The class is, in effect, a training and demonstration venture that benefits the long-term interest of the publishers.  Publishers are likely to support this endeavor with funding, discounts, and technical assistance. They, too, learn what information is sought by industry and not yet on the market

**************

BRIEF STORY

Cornell human resource studies course strengthens students'online research

skills and aids corporations

FOR RELEASE: May 4, 1998

by Darryl Geddes

Cornell News Service

http://www.news.cornell.edu/releases/May98/HR_course.dg.html

ITHACA, N.Y. -- There's no doubt that most students can surf the web and understand the etiquette of chat rooms, but how many can navigate the electronic superhighway and other online resources to do meaningful research with applications in the corporate world?

Online research courses are still uncommon these days, despite the ubiquitous computer terminal. Usually what's offered is a workshop or two geared toward helping a student research a term paper. But at Cornell

University's School of Industrial and Labor Relations (ILR), a recently developed three-credit, human resource studies course is enabling students to learn the ins and outs of online research by conducting information searches for corporate clients.

The course was recently recognized by the ILR School as a significant "innovation in instruction" impressing both corporate America and graduate students who have deemed this a welcome addition to the curriculum.

The course, HR Online Research and Reporting Methods, teaches students advanced methods for using the electronic and hard copy sources of the ILR School's Martin P. Catherwood Library -- the largest and most comprehensive university collection of employer-employee relationship material in North America. Students learn how to use the Internet, Lexis-Nexis, CD libraries and other online databases. 

"It's likely that what we will see is increasing availability and access to these sorts of tools outside the university setting, but that doesn't mean the expertise will match the availability," said John Boudreau, professor of human resource studies, who team teaches the course. "Professionals in this field who have an awareness and capability of what information is out there and how to get it are going to be ahead of the game. This course is giving our students an advantage."

The course begins with an intensive five-week training session in which students navigate a sea of online resources and other reference materials. After several mini-case studies, students are paired into teams and begin to research actual assignments from corporate executives. Corporations participating in the course are members of the School of Industrial and Labor Relations Center for Advanced Human Resource Studies (CAHRS).

Examples of recent searches include:

-- An oil company requested information on ways to mitigate attrition when relocating a business unit;

-- A major corporation sought information on best practices in performance management;

-- A pharmaceutical giant requested a report on current policies in place among peer companies regarding adoption, such as whether companies are helping to pay agency fees, etc. 

-- A major financial institution requested information on how "flexible work" arrangements work in a highly client-centered business.

"Answers to these questions aren't found by simple research," said Stuart Basefsky, an information specialist at the Catherwood Library who also teaches the course. "If one doesn't have the skills necessary to do in-depth online research, finding materials to answer these requests in a timely manner would be difficult, if not impossible."

Students had 10 days to complete their assignments and report back to their corporate clients. Before starting the searches, students interviewed their corporate contacts to find out more about the requests. Once the searches were conducted and the information gathered, students drafted reports and executive summaries that were forwarded to the corporate clients.

"Conducting the search is only one aspect of what students here are learning," Basefsky said. "Once you have all this information, you must decide the best way to present it to your client; that can be a real challenge."

But students are up to it -- and they have testimonials to prove it. A Corning executive used a 21-page report on diversity profiles among Fortune 500 senior executives, along with an executive summary and a bibliography of article abstracts he received from a student, as the focus of a presentation he delivered to Corning senior human resource executives. 

Boudreau and Basefsky believe that arming these students, many of whom will enter the human resources field, with the skills to accomplish such extensive online searches provides them with an essential ingredient for success in the marketplace.

"The explosion in information technology and the availability of online resources makes information research an essential skill for future human resource professionals," Boudreau noted. "An individual who can enter an organization with this set of skills and knowledge base will be extremely valuable."

********************************

Stuart M. Basefsky , Information Specialist       

CORNELL UNIVERSITY, New York State School of  Industrial & Labor Relations   

Ives Hall                

Ithaca, NY 14853-3901

Telephone: (607) 255-2703, Facsimile: (607) 255-9641, E-Mail: SMB6@CORNELL.EDU
* Stuart Basefsky is an Information Specialist and Instructor at the Martin P. Catherwood Library, School of Industrial & Labor Relations, Cornell University. Since 1993, he has specialized in workplace information issues. He is a member of the advisory board for HR Advisor. With more than 20 years of experience in information and library science, Basefsky's work has included teaching the "Government Documents" course at the University of North Carolina at Chapel Hill (3 years); working as a government documents and public policy specialist at Duke University (10 years) and North Carolina State University (3 years); and consulting, most recently for the ILO in Geneva, Switzerland. Basefsky holds a bachelor's degree in international affairs from the University of Colorado at Boulder, a masters degree in international studies and education from Duke University, and a masters degree in information and library science from the University of North Carolina at Chapel Hill.  He also has two years of legal training at the University of Colorado Law School.
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