IRIS Transition Team Technology Task Force Report (draft)
Date last revised: 3 July 2002

Part |. Overview and Recommendations

|.1. Charge

This report summarizes the activities and recommendations of the IRIS Trangtion Team
Technology Task Force (TTF) for its duration from February through May. The TTF was charged
with evauating the technology requirements for IRIS to enable the Divison to work as awhole
rather than asindividud parts. The ultimate god isto get the IRIS computing infrastructure onto a
common platform thet will facilitete compatibility for information sharing and dissemination. The
TTF was asked to recommend improvements that would facilitate communication and resource
sharing across the division, to consder areas that would benefit from automation, and to evauate
software, hardware, network, and technical support needs. The charge included investigating
emerging technica capabilitiesthat could profoundly affect that way we do business. At theend
of April, the core functions of the TTF shifted into operationa mode under Susan Currie, Director
of Resources and Planning for IRIS. Thework of the TTF concludes with thisreport, which is
presented in two parts: the first isasummary of the recommendations and next steps, and the
second is amore detailed description of the activities of the task force.

|.2. Members
The TTF benefited from active representation from arange of IRIS units aswell as other CUL
units. The members of the task force are:

Nancy McGovern, Chair Jonathan Corson-Rikert, Mann Library
Carrie Benedict' Tony Cosgrave
Christina Bucko' Oliver Habicht, Desktop Services, D-LIT
Adam L. Chandler, CTS Bob Kibbee
Virginia Cole Rick Lightbody

I.3. Principles

The work of the task force was guided by these principles:
- IRIS should establish aleve playing fidd for computing, that is access across the Division

to comparable computers, software, and technica support
IRIS should leverage applications, such as Eudora and Corporate Time, to enable effective
cross-divison, library, and university interaction
IRIS should provide a basgline setup for all computers and standard specialized setups for
gaff as needed for specific work assgnments (e.g., working group participation); or
position types (e.g., Web devel oper)
IRIS should be adle to regp the maximum advantage from Divisonwide shared technology
resources (hardware, software, and human)
IRIS should be positioned to benefit from and recommend Library and Universty-wide
technology-related opportunities and projects
IRIS should coordinate and collaborate with other Library units to develop mechanisms for
tracking emerging and potentia technology applications, tools, and techniques

! Carrie served for the first month on both the Technology Task Force and the Web Presence Task Force, then solely
on thelatter. Chrisjoined the task force towards the end, but made significant contributions, especialy in the data
collection area.



|.4. Scope and Approach

To be effective, the TTF needed representation from across IRIS and related CUL unitsaswell as
accessto relevant expertise. Thelist of membersin 1.2 documents the breadth of task force
participation. Appendix 1 contains the planning document for the TTF, which illustrates who
participated and how, as well asidentifying TTF objectives and defining the scope for the group.
Appendix 2 documents the gtarting point for the TTF, to map the existing IRIS environment
through data collection as discussed in Part 11.1. Asthe Iris Trangtion Team refined its mission,
the work of the task forces dso evolved from trangition to implementation. The TTF identified
key areas for evauaion and defined initiativesin eech area. A number of these initiatives will be
completed or undertaken in the implementation phase. TTF activities and the current status of
initiatives are discussed in Part 11.

In early discussions, the TTF determined that the scope of the task force included issues pertaining
to the use of and access to computers by IRIS staff, and the identification of impedimentsto
fulfilling roles, responghilities, and assgnments. That decision placed library systems beyond the
scope of the TTF and public computers at the very edge of the task force' s mandate. Later
discussions further clarified the scope to exclude tdecommunications, which fals within the
respongbilities of IRIS NetAdmin, but not within the scope of the TTF.

I. 5. Recommendations and Next Steps

To address the charge and define an environment in which the principles would be reflected and
expressed, the TTF focused on four key areas. technology infrastructure, technica support and
coordination, resource sharing and collaborative work, and emerging technology tracking. The
following sections provide recommendations and next stepsin each areathat emerged from TTF
discussions, meetings with various CUL gtaff, and the completion of TTF activities. Each areahas
at least one sat of recommendations associated with it and concludes with alist of next seps. The
last section provides considerations regarding areas that would benefit from automation. There are
no activities associated with this section. The lists of recommendations and next steps are
suggestive not exhaudtive, but should contribute to technology resource planning for IRIS. Part 11
provides afull description of each area and the associated task force activities. The referenceto
the rlevant section in Part 11 is provided in parentheses after the recommendation.

|.5.1. Technology I nfrastructure

1.5.1.1 Data Collection

recommendation: IRIS should complete and maintain the survey of the IRIS technical
infrastructure; extend IRI'S technology resources management to establish a comprehensve
program as envisoned in theinterna grant proposa (11.1.1)

1.5.1.2 Defining Server Support
recommendation: IRIS should complete the server support needs assessment and determine how
the existing and future server support needs of IRIS can be most effectively met (11.1.2)

1.5.1.3 Public Computers

recommendation: IRIS should insure that dl public computers that are managed by IRIS or located
in IRIS space are inventoried and monitored; and should actively participate in Desktop Services
efforts to plan for and manage public computing (11.1.3)
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Next Steps.

- Usethe survey results to identify immediate needs for upgrades and purchases, and coordinate
with Desktop Services to implement by September then in phases theresfter
Use the technology resources database to support planning and establish gods, eg., have
everyone on an x level computer by n date
Use the technology tracking program to identify potentia implementations within the next 6
months, year, two years, etc.
Maintain an overadl plan for the desired infrastructure to support the inclusion of requests for
equipment in research proposas, the effective use of funding that may become available from
internal or externa sources

|.5.2. Technical Support and Coordination

1.5.2.1 Technica Training

recommendation: IRIS should develop the postion of coordinator of technology and provide
centralized technica support; define professiona development plans for staff whose job
descriptions include NetAdmin respongbilities and establish atraining program to develop
required skills, and encourage and support staff with interests or responsibilities in technica aress
(1.2.2)

1.5.2.2 Technica Coordination and Support

recommendation: IRIS should findize and disseminate the proposed IRIS technica support
framework (see document by IRIS Director of Planning and Resources dated June 11, 2002);
establish atechnica support Web page that provides clear, current information on policies,
procedures, services and respongbilities; and insure that the technical support framework evolves
and expands in close cooperation and coordination with Desktop Services (11.2.2)

Next Steps:

- |dentify staff who can fill technica support gaps to meet immediate and near-term needs
Implement levels of technical support by September; insure that IRIS staff understand levels of
support, services, contacts, procedures
Work towards a more flexible technica support network that supports the self-identification of
potentia network adminigtrators and can respond more naturaly and immediately to evolving
needs and requirements
Within the next year, work with Desktop Services, Human Resources, and D-LIT to define and
edtablish abasic technicd training program, and develop individua technical development
plans for NetAdmin and saff
Work towards an advanced technical training program that responds to the skills needed for
evolving positions and roles

|.5.3. Resource Sharing and Collaborative Work
1.5.3.1 TTF Interna Grants

recommendation: IRIS should develop and initiate projects to address and implement the
technology resources management and collaborative work recommendations expressed inthe TTF
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interna grant documents by ether designating existing funds or seeking CUL or externd funding
(1.3.2)

1.5.3.2 Vendor Opportunities
recommendation: IRIS should actively pursue and collaborate widely within CUL and Correll on
opportunities to expand the available technica resources and develop technical skills (11.3.2)

Next Steps:

- Usethe feedback from the expert pand and input from the Research Department to identify
technology that can be implemented in support of collaborative work within 6 months, a yesr,
two years, etc.

By the Fdl, identify and initiate afeasible pilot project for technology support to aworking
group or project; use the pilot as an opportunity to test options for secure access to group
documents

Plan and sponsor the vendor day in the Fall as alicensng and professond development

opportunity
|.5.4. Emerging Technology Tracking

1.5.4.1 Expert pandl input

recommendation: IRIS should, in collaboration with Desktop Services, complete the expert pand
survey using QuickTopic, and establish a process for regularly seeking and sharing input and
advice on technica developments and implications that have the potentia to improve and enhance
the technicd infrastructure in IRIS (11.4.1)

Next Steps:
- Edtablish aprocessto collaboratively seek, capture, and access suggestions from interna
and externd experts on technology to track developments, and advise on adapting and
implementing new and emerging technologies
Channel the Research Department’ s technology tracking initiatives to support the ongoing
technology planning and implementation requirements of IRIS
Seek opportunities for interna and externd collaborative implementations and initiatives

| .5.5. Areasthat would benefit from automation

recommendation: IRIS should conduct a process audit that includes al programmetic areas within
IRIS, including the points a which the process transfers to another CUL unit; identify processes
that could or should be automated or reengineered; prioritize the work that is needed across IRIS
and in collaboration with other units; and establish projects and initiatives to begin working on the
resulting list using available resources and externd funding.

Next Steps:
- Egablish aworking group to do the process audit, including externa advisors and
consultants
Evauate examples of process audits and workflow analyses at Cornell and other
organizations
Develop an approach for the process audit and assign tasks
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Document, analyze, and share the results of the process audit
Present the resultsto LM T with a proposed action plan

Part I1. Activitiesin Key Areas

Each of the four key areas has adistinct set of characteristics and objectives, but there are
interdependencies between the areas. For example, having the technology to enable collaborative
work presumes an infrastructure and technica support to underpin the required technology.

I1.1. Technology I nfrastructure

To enable the identification of necessary improvements and enhancements to the existing IRIS
technology infragtructure, the TTF identified a mechanism for mapping the existing structure,
including staff and unit computers, public computers, and server support functions. This data
collection process would highlight strengths and weaknesses, and dlow IRIS to establish a
comprehengve inventory of available technology resources.

Asrecorded in the TTF updates provided in Appendix 8, task force discussions contributed several
observations that should be incorporated into IRIS implementation decisons
The IRIS platform may need to be phased in through incremental hardware and software
upgrades while till providing equitable and adequate support to staff and units
Technology should not be implemented for its own sake; priorities should be based upon an
evauation of needs, the perceived sgnificance of specific improvements within the overal
plan for the infrastructure, and the identification of incrementa steps needed to evolve the
infrastructure towards an idedl
Service to IRIS units should strike a balance between promoting standardized setups and
dlowing for persond preference

Ideal characteristics of the IRIS technology infrastructure:
Hardware meets a minimum standard that alows new software to be added without
congraints and aging hardware is replaced or redllocated to avoid network soft spots
Software can be introduced or upgraded reasonably quickly and easily
New peripherds can be easily ingtaled and designated staff can access new and existing
peripherds regardiess of physicad location
The infragtructure can provide reliable, flexible and immediate support to working groups
and initiatives that cross departments, divisons, libraries, and extend beyond the bounds of
the Universty

11.1.1 Data Collection

The TTF defined a data collection process that was intended to capture the required information
about the current IRIS technical infrasiructure without placing undue burden on Network
Adminigtrators who would verify and supplement the data. The data collection process drew upon
the stlanding requirement for each Univerdty unit to complete the capital assets inventory each
year, but acknowledged that more information than the set captured for the inventory would be
needed to support shared resource planning. Appendix 2 shows the beginnings of the data
collection discussion; Appendix 7 shows the conceptudization of the data collection requirements,
and Appendix 8 includes notes that document the evolution of the data collection work.
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Current Status: The TTF data collection effort culminated in the crestion of a survey form for units
to complete just as the TTF was trangitioning into operational mode. Chris Bucko had established
a central technology resources database with support from TTF members and prepared the survey
forms. Susan Currie, Chris Bucko, and Rick Lightbody held a meeting with the IRIS Network
Adminigrators, and Chriswill be compiling the results of the survey.

Recommendation: IRIS should complete and maintain the survey of the IRIS technica
infrastructure; extend RIS technology resources management to establish a comprehengve
program as envisioned in the internal grant proposal (Section 11.3 and Appendices 3 and 4).

11.1.2 Defining Server Support

It became clear that server support for the units that make up IRIS has not been systemicaly
provided to meet unit requirements not associated with library systems. In particular, there has
been ad hoc support for Web sites, unit-level gpplications, and specid requirements. The TTF
identified the need to documert the current level of server support in IRIS and to ascertain the
requirements to support the desired technical platform for IRIS. Asagarting point, the TTF chair
met with Tom Hickerson, AUL for Digita Library and Information Technologies, about options

for IRIS server support. The result was an agreement that D-LIT would prepare an estimate for
services based upon a statement from IRIS documenting current needs and anticipated
requirements.

Current status: Rick Lightbody will use the modd that Access Services developed for acquiring an
appropriate server (needs assessment, judtification, etc.) to define aformat for surveying IRIS
server support requirements. Tom indicated that George Kozac could assst IRIS as needed in
completing a server support needs assessment. D-LIT currently maintains 22 machines to support
arange of CUL functions and they are interested in consdering possible server support options
that D-LIT might offer to CUL units.

Recommendation: Iris should complete the server support needs assessment and determine how the
existing and future server support needs of IRIS can be most effectively met.

11.1.3 Public Computers

As dtated in Section 1.4, public computers are for the most part beyond the scope of the TTF.
However, various issues that pertain to public computers repeatedly arose during task force
mesetings. In the data collection effort, the TTF agreed that both public computersthat are
managed by IRIS and those located in IRIS space should be identified. In addition, various TTF
members participated in the Desktop Services initiative to coordinate public computer iSsues.
Current status: The data collection survey should have identified public computers that are
managed by IRIS units, but not al of the public computers that are located in IRIS space. Desktop
Servicesis seeking comments on its plans for public computers.

Recommendation: IRIS should insure that al public computers that are managed by IRIS or
located in IRIS space are inventoried and monitored; and should actively participate in Desktop
Services efforts to plan for and manage public computing.

I1.2. Technical Support and Coordination

The creation of IRIS as asingle organizationa unit composed of parts that were not previoudy
connected has identified some gaps in technical support and some unevennessin the technica
support that is available to staff acrossthe Divison. To provide a comprehensive evauation of
and sat of recommendations on the IRIS technology infrastructure, the TTF had to consider the
strengths and waeknesses of technica support and coordinationin IRIS. Thetiming of the TTF
work fit well with and when appropriate sponsor the initiatives of Desktop Services to define,
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reglign, and coordinate services and interaction with CUL units. Appendix 5 presents an overview
of issues for congderation. Appendix 6 provides the set of issues discussed in ameeting to
establish interim technical support for the trandtion period that included Nancy McGovern, Susan
Currie, and Rick Lightbody.

Ideal characteristics of IRIStechnical support and coordination:
IRIS has atiered NetAdmin network that is extensible and scaable, and matches expertise
and requirements to unit and staff needs, e.g., al NetAdmin do not need to have advanced
programming skills and highly skilled NetAdmin should not have to spend too much of
their timefixing printers
All st&ff receive the same level of technical support and support evolvesto add new
services as needed
The relationship between Desktop Servicesis well-defined without undue burden faling on
ether sde
When routine or extreme events occur that require technical support, staff know whom to
contact and the Situation is addressed in atimely, measured, and effective manner in
accordance with established procedures
NetAdmin are iteratively selected, trained, and evauated based upon defined criteria;
designated and interested staff are supported and encouraged using tailored professiond
development plans
Technica coordination ensures that IRIS benefits from or contributes to initiatives within
CUL and beyond that advance the technology infrastructure and resources plan for IRIS

11.2.1 Technicd Training

The TTF char had preliminary discussions with Linda Bryan regarding technica training and
Lindawas a Project Coordinator onthe TTF Internal Grant proposal (see Section 11.3). In
confirming D-LIT participation in the TTF, Tom Hickerson aso indicated that funds were
available to support technical training opportunities for individud saff, groups, and train-the-
trainer sorts of offerings. Both D-LIT and Human Resources are interested in establishing more
comprehengve and proactive technical training and other professond development. The Internd
grant proposa (Section 11.3) illustrates that both units are interested in collaborating on initiatives
in these aress.

Current status: The HyperFolio demonstration (Section 11.3), the proposed vendor open house
(Section 11.3), and other possible initiatives and projects present potentia collaborative training
opportunities.

Recommendation: IRIS should develop the position of coordinator of technology and provide
centralized technica support; define professiona development plans for staff whose job
descriptions include NetAdmin responsibilities and establish atraining program to develop
required skills;, and encourage and support staff with interests or respongibilitiesin technical aress.

11.2.2 Technical Coordination and Support

The TTF benefited from having as members Oliver Habicht from Desktop Services, Adam
Chandler, who coordinates network adminigtration for CTS; and the NetAdmin who support the
mgority of IRIS gaff. This areawas the focus of numerous discussons, the main points of which
are reflected in the idedl characteristics. Desktop Services began holding CUL-wide I T support
mesetings, which TTF members have attended to establish amore clear delinestion of centralized
versus locd roles and respongibilities. Desktop Servicesis expanding its Web Ste to provide
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better information and support. The TTF members have actively participated in thisinititive.
Oliver dso had a series of meetings with TTF members to address specific technica support issues
asthey arose, including severe virus attacks and workstation upgrades.

Current status: Appendix 5 documents the issues that arose during TTF discussions and activities.
These are expressed in the list of ideal characteristics for technical support and coordination.

Since the shift to operational mode occurred in May, Susan Currie has held meetings with Desktop
Searvicesto clarify roles and respongihilities and drafted an IRIS technical support framework (see
document dated June 11, 2002).

Recommendation: IRIS should findize and disseminate the IRIS technica support framework;
establish atechnica support Web page that provides clear, current information on policies,
procedures, services and responsibilities; and insure that the technical support framework evolves
and expands in close cooperation and coordination with Desktop Services.

I1.3. Resource Sharing and Collaborative Work

To dign IRIS with the CUL Master Plan and to enable staff and unitsto interact when and as
needed, resource sharing and collaborative work requirements need to be actively and continuoudy
supported. A number of TTF activities and discussions pertained to issuesin this area

Ideal characteristics for resource sharing and collaborative work:

- Centralized coordination of IRIS technology resources contributes to the establishment of a
responsive and reliable infrastructure, supports short and long term technology resources
planning, dlows for the mogt effective and flexible use of available funding, and
encourages staff and unit innovation (e.g., lgptops and other equipment are available when
and as needed; workstations and peripherals are allocated across the division rather than
unit-by-unit; presentations by local and external experts are encouraged and supported
through funding and designated technical support for conference roomsin Olin Kroch and
Uris)

Working groups can work together effectively without regard to unit affiliation or physica
location of members, desired and required technology to support group work is available
and supported

New technologies to support collaborative work are sought, evauated, and implemented
Staff in specid pogitions, e.g., Web developer, or on aspecid assgnment, e.g., member of
aworking group, will be provided with an appropriate, specidized workstation or |aptop
setup and relevant training for unfamiliar or advanced software or hardware use
Centralized licenses enable new software packages to be acquired quickly and cost-
effectively; bulk licenses make it possible to provide software as needed across units and
libraries

Software for basdline and specialized workstation setups are available to dl staff as needed,;
software is upgraded or added easily

Software to meet evolving work requirements and preferences is sought and acquired
Individua technical skill development plans ensure that Saff acquire training as new
packages are available

11.3.1 Internal Grants
The TTF defined three potentia projects for the CUL Internd Grants program that dl pertain to
this area:

1. Technology Resources Management System (TRMS) Rilot Project
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2. Workgroup On-Line Workspace (WOW) Pilot

3. Secure Access to Group Documents
Thefirgt project would leverage the need to do inventory control into a program that would
support shared technology resources, cost-effective resource alocation of hardware and other
equipment, centralized software license management, and associated technica training needs and
requirements. The second would allow IRIS to test and evaluate technology to support
collaborative on-line work, a requirement that underlies most of the CUL Master Plan goals and
objectives. Thethird would demonstrate how the benefits of an online service, such as the Staff
Web, could be expanded to support the work of groups (shared documents, secure access, etc.) and
to provide long-term access to group documents. Appendix 3 provides projects summaries for the
three internd grants that were consdered by the TTF for submisson to the CUL Interna Grants
Committee, and Appendix 4 contains the completed proposa that was submitted to the committee.
Current status: The grant was not gpproved, but the proposal lays out a project plan that is doable
and should be considered for implementation by IRIS. The other two projects also define the
scope for two projects that should be considered for implementation by IRIS.  Each of the projects
could be scaled to fit available resources, redigtic timeframes, and defined priorities.
Recommendation: IRIS should develop and initiate projects to address and implement the
technology resources management and collaborative work recommendations expressed inthe TTF
interna grant documents by either designating exigting funds or seeking CUL or externd funding.

11.3.2 Vendor Opportunities

One key factor in establishing shared resource management mechanisms and implementing
collaborative work tools and techniques is the devel opment and maintenance of reationships with
vendors and service providers. The TTF had anumber of discussions about the possibility of an
open house for vendors that would provide both an opportunity for CUL and Cornell as
appropriate to negotiate licensng arrangements and for staff development training through
demongirations and working discussions. While IRIS would sponsor and actively support this
event, it would be a collaborative initiative with D-LIT and other CUL units. Tom Hickerson,
Marcy Rosenkrantz, and Oliver Habicht of D-LIT al expressed interest in and support for this
proposed open house.

Current status: Early enthusasm gave way to practica realism and it was determined that the
event could not be held in this Spring, but should wait at least until October 2002. In the interim,
the TTF explored and pursued smaller opportunities, such as the HyperFolio demonstration that
will be held June 25. Oliver Habicht for Desktop Services and severd IRIS representatives will
discuss licensing options with the vendor after the demondtration.

Recommendation: IRIS should actively pursue and collaborate widdly within CUL and Cornell on
opportunities to expand the available technical resources and develop technica skills

I1.4. Emerging Technology Tracking

To support the requirements and interests of the first three areas, it will be necessary and desirable
for IRISto actively track new and emerging technologies for potentia implementations.

Initiatives in this area by the IRIS Research Department will contribute heavily to this area, as will
gmilar externd initigtives

Ideal characteristics for technology tracking:

The IRIS Research Department will provide reliable and timely information about potentid
technology implications that emerge during ongoing research, as part of the digita
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preservation technology watch initiative, and/or through the preparation of research
products (see Appendix 9)

IRISwill seek collaborative opportunities for tracking and implementing potentia
technologies

IRIS will have established channd s to apply research results and findings to operationa
practice and procedure to maximize the benefit of research and minimize risks

11.4.1 Expert panel input

From the gtart, the TTF anticipated seeking the advice of experts on technologies that could
contribute to effective technology planning for IRIS. The god would be to consider how
technology trends and development relate to the requirements of IRIS and might apply to this
environment. The gpproach for interacting with experts evolved during the course of the task
force swork. Thefirst plan wasto develop alist of technology areasin which IRISisinterested,
e.g., technologies to support collaborative work, to enable remote desktop management, to
facilitate communication, etc.; distribute the list to the expert pand (see Appendix 1); and hold a
facilitated meeting during which contributions from the panel would be captured. An

enhancement to this gpproach was to enlist the aid of Linda Bryan and dl of the TTF membersto
facilitate topica discussions during the meeting, dlowing for the probability that the experts would
be more familiar with and interested in some topics than others. Thefina plan that will be
implemented is to develop a document to post in QuickTopic (http://mwww.quicktopic.conv), a
product that Oliver Habicht has been using in Desktop Services for document review and
discusson. This gpproach is gppeding because finding atime dot when everyone could attend
was daunting; the contributions from experts would often be in the form of URLS, which would be
most effectively captured eectronicaly not on flip charts; and QuickTopic would broaden the pool
of experts who could be tapped within Corndl and externdly as well.

Current status: Oliver Habicht provided the TTF chair with ademonstration of QuickTopic
including lessonslearned. The IRIS Research Department, the Director for Planning and
Resources, and Desktop Services will develop and post the document for discussion, and analyze
the reaults.

Recommendation: IRIS should, in collaboration with Desktop Services, complete the expert pane
survey using QuickTopic, and establish a process for regularly seeking and sharing input and
advice on technical developments and implications that have the potentid to improve and enhance
the technicd infrastructurein IRIS,
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Appendix 1. Planning document

IRIS Transtion Team: Technology Task Force
5 February 2002

Charge:

Thistask force will look at technology requirements to enable IRIS to work as whole rather than
individud parts. It should consider areas that would benefit from automation, how to fecilitate
communication and resource sharing across the divison, software, hardware, network, and
technica support needs. It should investigate emerging technicd capabilities that could
profoundly affect that way we do business, such as the uPortal Technology, Hyper folio, etc. |
would expect this task force to work closely with D-Lit regarding technica issues and the
gppropriate jurisdiction/responsibility. The ultimate god isto get IRIS aff on acommon
platform, to facilitate competibility, content sharing, and information dissemination.

Membersand information gathering sharing

Technology Task Force Expert Advisors:

Members: Marcy Rosenkrantz (DLIT contact)

Carrie Benedict | Bill Kehoe
1\,}". rinia Cole Information Genrge KO?.fll-:
2 requests Derek Messie

Tony Cosgrave Kristrun Gunnarsdottir

Bob Kibbee :
; . David Ruddy
er b . vice Y O
Adam Chandler, CTS Ideas Dave Vernon (or CIT rep)
b
Requests for data 2ata gathering
Updates Meeds assessment

[RIS Net Admin reps:

Joan Brink (Preservation and Conservation)

Sharon Parsons (Africana)

Chuck Raniewicz and Lenore Coral (Music)

Chris Bucko (acting Asia Collection - Southeast Asia, Wason)
Katie Williams (Asia Collection - Echols)

Ada Albright (Collection Development)

Carrie Benedict (Fine Arts)

Tony Cosgrave (Reference Services Division)

Stages for task force activities
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Determine current status/issues
Comprehensive inventory of computers, software, peripherds, etc.
|dentify staff/divison needs, wants, could be's
Need to balance needs and perspectives

Library functions

<

Personal
preferences

| dentify options
Define questions for experts (what are we trying to do, what are the options for doing it)
Hold brainstorming mesting
Evauate/prioritize results

Define short-term and long-term plans
Things to do by September 2002
Then 1 year, 3-year, longer
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Appendix 2. Agenda and Examplesfor first meetings

IRIS Transtion Team: Technology Task Force
Objectivesfor First Meeting
13 February 2002

1. Meet and greet
Overview of roles, ddiverables, etc.

2. Distuss possbleinternd grant proposas
|dentify one or two proposa to out forward
Define steps to get |etter(s) submitted on Friday

3. Defineimmediate data collection needs
| dentify information we have

|dentify gaps
Define gepsto fill ggps

4. Sat meeting schedule (short-term)

Draft for discussion of data collection needs, infor mation needs
22 February 2002

Sample server information:

PRISM Computer - Sun AEG Grant Date Acquired October 2000 Cost $13,995; Enterprise 250 Server
includes two 400MHz CPUs, each with 2-MB cache, 2GB memory; two 9GB 10,000 rpm drives and 2
power supplies; Localized power cord kit; PGX32 8& 24 Color Frame Buffer, software on CD, Video
adapter cable; 17-inch Entry color monitor, 15.7" diagona viewable area, .28mm dot pitch, 1152x900 @
66/76Hz; 4 Internal 18.2 Ghyte 10000 RPM UltraSCSI disk drive, 1" high; 1 Dual-Channel Differential
host adapter w/ 2 ¢ 2m cables; Type 6 country kit for US; 10/100BaseT F/W Ultra SCSI PCI adapter 1.0

Baseline Computer infor mation:

Operating systems:
Servers
Computers (god: standardize on Windows 2000)

Office system software:
- Standardize on Office 2000
Drawing/Image processing (e.g., Vision, PhotoShop Pro, etc.)
Bibliographic, Web resource management (EndNote, HyperFolio)
Web design
Database
Cdendar: Corporate Time
Email: Eudora
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Appendix 3. Internal Grant |deas

Project Titleand Summary [full proposa in gopendix 4]:

Technology Resources Management Program (TRMP) Pilot Project

Participants: ITT TTF and Desktop Servicesin DLIT

The TRMP would support ongoing inventory control and reporting for hardware, software and other
technological resources; track network status and requirements; and map the evolving technological
infrastructure. Some of the necessary information is currently captured by Desktop Servicesin DLIT
and/or by individud units. Some of the information is required for accounting purposes and inventory
control, and captured in multiple systems to support those requirements. The information is not
systematically, comprehensively or consistently captured or accessible. This has been a passive data
collection process that could be significantly enhanced by the implementation of the TRMP. The pilot
project would identify technology resource data collection needs, priorities, and sources; identify the best
application (bought or built) to store and provide access to TRMP content; develop an action plan for
implementation; and develop a prototype for the TRMP. The TRMP would provide controlled, role-based,
Web-enabled access to essential information for technology resource planning. Results of queriesto the
TRMP could be displayed at the workstation component, workstation, workgroup, and office group levels
aswdll as other levels we hope to define and document. The TRMP would support the rapid evaluation of
technology resources for planning at al organizational levels and could serve as amodel for a Library-wide
implementation.

Project Titleand Summary:

Workgroup On-Line Workspace (WOW) Pilot

Participants. ITT TTF, IRIS Research Department

Drawing on the expertise of Corndll staff in departments such as DLIT and CIT, the Technology Working
Group would first research available software solutions, such as Hyper Folio, Mitre's Virtua Collaborative
Workspace, electronic white board devices, and hand-held and portable communication and information
capture and management devices; select a combination of tools and packages to test; and use the test
environment to support the work of the ITT TTF. The pilot project would produce evaluations of the test
products; recommend categories and examples of tools, equipment, and applications to effectively support
short and long-term collaborative work; and identify criteria for matching the needs of collaborative
projects with appropriate technological solutions. The resulting prototype would provide a testbed and
potentia Library-wide model for collaborative work. The ITT TTF will prepare a report and short-term
implementation plan by the end of June and coordinate an implementation project for Phase 1 of its
recommendations between July and September. The IRIS Research Department will capture and analyze
theresults of the ITT TTF and produce the fina report.

Project Titleand Summary:

Secure Access to Group Documents

Participants. ITT TTF; IRIS Research Department; and representatives from DLIT, CTS, CIT

This project will explore and prototype role-based access for shared files to support the lifecycle of CUL
group activities and projects. The stages of the proposed project would be to identify relevant recent and
current activities at Cornell and beyond, identify alternatives for addressing the issue of role-based accessto
group documents, select the most appropriate and feasible option, propose a plan of action for producing a
prototype, and produce a demonstrator version of the selected option. The resulting prototype would be
tested and evauated by CUL staff and units.
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Appendix 4. IRISTTF Internal Grant Proposal

CUL Internal Grants Program
Submitted: March 18, 2002

Project Title: Technology Resources Management System (TRMS) Pilot Project
Project Coordinators:

Nancy McGovern, ITTF, IRIS
255-1436
nm84@cornell.edu

Oliver Habicht, Desktop Services, DLIT
255-4673
oh10@corndl.edu

Linda Bryan, Professond Development, HR
255-8587
Igb4@cornell.edu

IRIS Technology Task Force (ITTF) Members.
Nancy McGovern, Chair
VirginiaCole
Tony Cograve
Bob Kibbee
Rick Lightbody
Oliver Habicht, Desktop Services, DLIT
Adam L. Chandler, CTS
Jonathan Corson-Rikert, Mann Library

Library or unit Submitting Proposal:

ITTF, Ingtruction, Research, and Information Services (IRIS)
Desktop Services, Digitd Library Information Technology (DLIT)
Professona Development, Human Resources (HR)
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Project Summary

The Technology Resources Management System (TRMS) proposed by the IRIS Trangtion Team's
Technology Task Force (ITTF) will support and enhance ongoing and required invertory control
and reporting for hardware, software and other technologica resources; reduce redundant data
collection whenever possible; enable comprehensve network management to optimize available
resources, integrate workstation user requirements with technology inventory control to identify

and address technicd training needs; and support ongoing technology resources planning. The
project will identify technology resource data collection needs, priorities, and sources, identify the
best gpplication (using bought or built components) to store and provide accessto TRMS content;
and ddliver an operationa verson of system. TRMS will provide controlled, role-based, Web-
enabled access to essentia information for technology resource planning.
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Project Narrative
Introduction

The IRIS Trangtion Team's Technology Task Force (ITTF) has been charged with evaluating
technology requirements to enable IRIS to work as whole rather than individua parts. The
ultimate god for the ITTF isto get IRIS aff on a common platform, to facilitate compatibility,
content sharing, and information dissemination; and to enable interoperability in support of
collaborative efforts within CUL and the University more broadly. In support of that god and to
support broader planning and redlocation efforts within the Library, the ITTF is submitting this
proposa for an internd grant to scope and prototype an interactive and holistic Technology
Resources Management System (TRMS).

The TRMS Project will be ajoint project between the ITTF, Desktop Servicesin DLIT
(represented by Oliver Habicht), and Human Resources (represented by Linda Bryan). TRMSwill
support (and improve) ongoing inventory control and reporting for hardware, software and other
technologica resources; track network status and requirements; map the evolving technologica
infragtructure within and between Library units, and support integrated management of technology
resources to make better use of available funding and staff time. TRMS will support, for example,
the need to track used and available Internet connections, and other requirements as needed. (See
Attachment 1 for more information on managing the Library’ s network infrasiructure.)

Some of theinformation that will be available in TRMS s currently captured by Desktop Services
in DLIT and/or by individud units. Some of the information is required for accounting purposes
and inventory control, and captured in multiple systems to support those requirements. The
information is not currently systematicaly, comprehensively or consistently captured or

accessible. To date, the Library has used a passive data collection process that could be
sgnificantly enhanced by the implementation of the TRMS.  TRMS will hopefully provide a
mode for aLibrary-wide implementation.

TRMS userswill include Desktop Services, Human Resources, unit managers, NetAdmin
representatives, training coordinators, accounting staff, project managers, and other staff who have
an interest in the status, use, and managemernt of technologica resources, both for current
operationa purposes and over time.

Rationale and significance

Current data collection focuses on computer components, not on the workstation. A workstation
consgs of the centra processing unit (CPU), other hardware components and peripherals, and
basdline and speciaized software. The human component of aworkstation is comprised of less
quantifiable e ements, such as the needs, preferences, skills and job requirements of the user of the
workstation. A workstation also has a place on a network that provides support services and
access to additiond resources, such as printers. TRM S will shift the focus of data collection and
tracking from computer component to workstation, from inventory control to technology resource
management, and from tracking the technology to supporting the user. In this case, the users of
TRMSwill be Library staff, not the public, but the approach could be applied to public computers,
library systems, and other technology resources within the Library.
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TRMS will support a number of operationd requirements aswell as short and long-term planning
initiatives within the individua units and the Library as awhole induding:

Improved inventory control and reporting through integrated, automated data capture
Better accessto software packages by Library staff who may need it through staff aertson
software procurement and licensing and targeted derts for staff who have specid roles or
job assgnments, such as Web design, database management, and the need to visudly
represent of programmiatic concepts, organizationa entities and interactions, and workflow
diagrams

Technica training needs based upon availability and use of new and upgraded software
packages

Better network management across IRIS that will insure improvements, such as more stable
and equitable support, managed access to specidized shared equipment (e.g., scanners and
printers), and easier deployment of new support services and system upgrades

Resource dlocation based upon ‘what i’ scenarios using current workstation configuration
and user information.

Objectives and approach

Each unit within CUL is currently required to complete an annud inventory of computer
equipment and other assets. Some of this information isincluded in the capita assets inventory.
The ITTF has discussed the TRMS plan with Susan Bristol and will continue to coordinate with
accounting to insure that reporting requirements are met by TRMS. A portion of thisinformation
isreplicated at the Universty level to meet inventory requirements. TRMS main objectiveisto
sreamline, leverage, and enhance current inventory data capture. There will be no increasein
routine data collection, some data redundancy will be eiminated though the centrdization of the
data. The software tools and equipment requested for the project will make data collection easer,
more accurate, and better able to support broader technology planning.

TRMSwill develop amodule to track technica skills and requirements to support professiona
development and skills needs assessments. This module will link TRMS to the IRIS talent
inventory being developed by the ITT Staff Requirements and Assgnments Task Force and to the
definition of gaff roles and functions that will result from the IRIS trangition period.

The TRMS Project will support the immediate needs of IRIS, but will dso be designed to be
scaable and extensible enough to address CUL’ s technology resource management needs as a
whole. Thiswould support and enable short and long-term planning to the Library’ s evolving
technology needs, more flexible project planning, and shared resource management to respond to
the need for new kinds of collaboration. The TRMP could support swat-team like response to the
Library’ s priorities. It would also make possible the more rgpid integration of new and emerging
technologies and enhance the potential for CUL-wide and cross-campus collaboration.

Plan of work
Timetable

The one-year TRMS Project will be completed in four phases:
1. Needs analysis and data structure design. May-June 2002
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2. Systemdesign and beta system development. June- September 2002

3. System population. September 2002-December 2002

4. Review and launch. January 2003-April 2003
The phase timeframes are suggestive. For example, prototyping may begin during Phase 1 for
demongtration purposes, population may begin during prototype development if possible
(especidly to take advantage of summer student [abor), and review will be iterative throughout the
phases. However, the mgjor work of each phase will be completed within the timeframes
indicated.

Activities to be carried out

Phase 1. Needs analysis and data structure design

The ITTF will identify abasic set of datato capture for individua workstations that includes data
about the hardware, software, network, and function/role of the person using the workstation. This
will be based on amore extengve review of reporting and planning needs with input from
accounting, unit managers, NetAdmin representatives, and other stakeholders. Phase 1 will dso
define the user views that will be provided for TRMS. Whiletheinitia implementation of TRMS
must support the integration of IRIS units, the ITTF will make every effort to address CUL needs
through broad unit representation, input, and review to support the potentia Library-wide
implementation of TRMS. ITTF, Desktop Services, and HR will dl play vitd rolesin this phase.

Phase 2. System design and prototype devel opment

Phase 1 will define the contert of modules for TRM S and basic user interfaces that will form the
bassfor Phase 2. The ITTF will direct the work of a student programmer in developing a beta
system. The expectation isthat most of the work will be completed over the summer. If budget
congraints prevent that, the plan will be adjusted accordingly. Phase 2 will determine how and
where the datais captured. Thiswill most likely involve a database of some kind, but the user
interfaces will most likely be Web-based and programmed in Java, leveraging open source tools
from Apache, MySQL and other sources. An important part of Phase 2 will be identifying the best
option data storage based upon the interface requirements. TRMS should be well-documented,
easy to maintain and enhance, and utilize the most cogt- effective tools and gpproaches that are
available to the Library within funding condraints. The project will use software tools and utilities
that are available within or built by CUL to develop the system. One key aspect for TRMS will be
controlling access to the syslem. The mechanisms for authentication of users will be defined and
tested during Phase 2. Accessto TRMS will be limited until secure access can be assured.

Phase 3. System population

Data capture screens and mechanisms will be tested during Phase 2. Mot of the work to populate
the system will be done during Phase 3, though TRMS will require ongoing data capture and
checking. Data capture will be automated as much as possible and will be improved over time as
the system istested and enhanced. The ITTF in coordination with IRIS NetAdmin representatives
(project lead on software data and workstation assgnments data), Desktop Services (lead on
hardware data), and Human Resources (Iead on role/function data) will oversee the population of
the modules of the system.

Phase 4. Review and launch

Review of TRMS by users will begin as soon possible on individual modules, sarting with the
prototype in Phase 1. By Phase 4, we will ask usersto test the beta system and to recommend
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changes based upon a priority of response needed, such as must have, would be abig
improvement, and would be nice. The launch will make the firg full verson of TRMS available to
USErs.

Personnd/vendors involved

- ThelTTF will coordinate the project and provide oversght of the four phases.
Desktop Services, represented by Oliver Habicht, will work with the TRMS Project to
insure that data capture is consistent, comprehensive, correct, and appropriate to Library
and Univergity reporting requirements.
NetAdmin representatives will insure that data capture is complete for the units that they
represent.
Human Resources, represented by Linda Bryan, will insure that staff needs, interests, and
privacy concerns are addressed and balanced against operationa and planning
requirements.
Vendors will only be involved with TRMS in providing cost quotes for and delivery of
equipment and software.

Contributions of time by saff
ITTF members. 4 hours or less per week. Rick Lightbody and Oliver Habicht are likely to
be most involved. Mogt of the other members will be averaging one to two hours per week
(8 ITTF members)
TRMS users the evauation of TRMSwill require aminimum of 4 hours and a maximum
of 40 hoursfor active TRM S users over the year-long project
Human Resources: 40 hours during the duration of the project, particularly in Phases 1 and
4 (Linda Bryan)
Desktop Services staff: no additional hours will be required for data capture for TRMS
beyond the norma amount expended; some staff members will provide input during Phases
1, 2 and 4 that will not exceed 8 hours during the duration of the project.
NetAdmin representatives: an average of 5 hours during Phase 1, a maximum of 16 hours
during Phase 3 (most of which will overlgp with norma data capture), and the input as
described above under TRM S users. (12 NetAdmin representatives for IRIS units
currently)

Other impacts on resources or space

The TRM S Project will require no additional space. The students will be assigned to aworkgation
within the IRIS adminigrative space. Apart from the contributions of time by staff and the specific
costs listed for sdary, equipment, and software, there are no other known impacts on resources.

Supplies and materias needed
The TRMS Project is requesting:

- A hand-held device or portable datatermina (PDT) to evauate the potentid advantages
and disadvantages of integrating automated barcoding data capture into the TRMS
implementation. (see Attachment 2 for background on barcoding)

Software in the form of a red-time computer asset management tool to support the
automated management of workstations and short-term and long-term technologica
resources planning. Asset management software provides hardware, configuration, and
software information for workstationsin a standard format for comparison both laterdly

IRIS TTF Final Report 21 July 3, 2002



and longitudindly. By interfacing these reports as directly as possble with the TRMS
system, we anticipate significant time savings in data entry and sysem maintenance. This
information would not only complement initid and periodic inventory auditing efforts, but
aso provide us with information that is required between audits. Thisfestureis especidly
important for tracking software ingdlations.

Evaluation

TRMSwill be successtul if thereis:
Current, correct, centrally-available information about al workgaionsin IRIS
Controlled and efficient access to the information based upon function or role, eg.
accounting staff, NetAdmin, etc.
TRMSwill be dgnificantly successful if TRMS is established as an operationd application that is
cgpable of meeting technology resource reporting requirements and if that capability is scalable
Library-wide. TRMSwill be highly successful if the gpplication aso supports technology
resource planning (e.g., necessary upgrades, training requirements, target audiences for software
procurement based upon roles and functions).

The ITTF will coordinate the comprehensive evauation of TRMS by user groups within iris and
other targeted CUL departments, provide an assessment tool for user evauation, and consider
interactive evauation sessonsto insure that TRMS will meet user requirements. Once TRMS s
launched, an online suggestion box and regular reviews of the goplication will provide ongoing
evaudtion.

Budget

Sdary needs

- Student Workers (estimate of salary costs):

1. Programming the data capture and user interface, enhancing gpplication
15 hours/week x 12 weeks @ $9/hour = $1,620 [summer]
5 hours/week x 30 weeks @ $9/hour = $1,350 [term]

2. Data collection and system population
10 hours/week x 16 weeks @ $7/hour = $1,120 [phase 3]
5 hoursiweek x 12 weeks @ $7/hour = $420 [additional work on roles/functions]
The Chair of the ITTF, Rick Lightbody, and Oliver Habicht will each provide student
oversght of up to 4 hours per week during phases 2 and 3.
Hours by category of TRMS project participants are provided under the Plan of Work

Equipment purchases

The ITTF will evauate the following options:
basic corded barcode scanner, such as the Welch-Allyn 1T3800, approximately $300
cordless barcode reader, approximately $1,000
portable dataterminal (PDT), such the ones used at the Annex, approximately $1,500

Collection purchases
There are no collection purchase costs associated with the TRM S Project.
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Estimated codt of services
There are no service cods for the TRMS Project.

Materials and supplies

TRMS will require red-time computer asset management software. We have identified severd
potential candidates. The cost range for these packagesis $500-$1,000. ITTF memberswill base
the final selection upon testing of evaluation copies of the packages.

Publication costs
There are no publication costs associated with the TRM S Project.

Miscellaneous cogts
There are no known miscellaneous costs associated with the TRM S Project.

Using the highest estimates, the ITTF is requesting $7,000 for the TRMS Project. Any savings
from not selecting high-cost options will be gpplied to programming time and data collection as
needed.
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Attachment 1: Background on networ k infrastructure management

In the assgnment of host | P addresses, the choice and configuration of subnet (LAN) isan
important factor that often has ramifications for system security, network rdiability and
robustness, and management efficiency. During the 10 to 15 year evolution of the Ethernet
infrastructure within IRIS, various saff members of CUL and CIT have made an effort to keep
many of these ramificationsin mind as changes were made and projects underteken. There has
been no recent systematic review and analyss of the total network infrastructure within Olin.
Such areview has possibly never been undertaken. Appropriate guiddinesfor the alocation of
subnet resources have not, with only one or two exceptions, been codified. Asaresult, the
assgnment of |P addresses has often proceeded in ardatively crude way, without sufficient
consderation for issues of load baancing, ease of management, trangparency of connectivity, etc.
The bare minimum of avoiding IP conflicts within and between departments has for sometime
been accomplished through the regidiration of addresses in a common database. But since this
legacy systemis currently being considered for replacement by a congtdllation of new and
interconnected databases, now is amost appropriate time to begin consdering dl of the above
issues more systematicaly, with the god of establishing more sophisticated network management
practices. Given that IRISisthe largest unit within CUL--in terms of volume of business, number
of staff, and number of networked devices--and isthe most adminigtratively complex, such an
enhancement would be well justified.
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Attachment 2. Background on bar codes

Barcodes have become ubiquitous in industrid, commercid and academic environments, and the
range and sophigtication of devices capable of reading them has been steadily increasing. The
most basic type of barcode reader, or scanner, uses alaser/photoreceptor combination or a CCD
(charge-coupled device) to create an dectrica signa equivalent of the barcode. Thissgnd must
then be decoded by an ancillary device, such as a unit sometimes caled a "keyboard wedge,"
before it can be input to a desktop computer. Many of the more recent models of hand-held
scanner integrate this decoding circuitry with the scanner. This alows the scanner to be plugged
directly into the keyboard port of a PC.

There are other, more sophisticated types of barcode scanners. One such type uses a built-in radio
tranamitter and associated receiver to dlow scanning without the encumbrance of acable. Another
type goes beyond the basic functiondity of a scanner and its communication link and adds extra
processing power, data storage, and visua and keypad interfaces. These units are often referred to
as "portable dataterminals,” or PDTs. PDTsalow usersto collect and manipulate data in remote
locations and to later download the data to more centralized systems for further processing or
trangmisson. PDTsvay condderably in the sze and flexibility of therr displays and keypads,

their ergonomic qudities, and their method of transmitting data to other devices. Some of the
functiondity of PDTs can dso be achieved through the use of PDAS (persond data assstants) that
include an integrated barcode reader. While aPDA may sometimes not be as durable asan
indugtrial PDT, it is often more compact and may offer added possibilities for data manipulation.
There are dso highly specidized versons of PDTs and barcode scanners, such as those that mount
on the finger (ring scanners) or on or under a counter surface.

Most capita I'T assats within CUL now have affixed to them a barcode representing a unique
inventory ID number. Complementing this scheme, Desktop Services has recently begun to
identify mgor IT herdware items that do not appear on the University's capital asset inventory and
to tag them with unique barcodes as well. This establishes the basis for amore efficient and
accurate approach to I T hardware tracking and control. Giventhat CUL IT staff dready hasa
good fundamenta knowledge of barcode scanning technologies, it would make sense to investigate
their gpplication in IRIS proposed Technology Resources Management Program. IRIS ingtdled
hardware base may well be large enough for us to regp substantial economies of scae here,
providing judtification for the modest investment in systems integration and interface devel opment
needed to most effectively utilize barcode technology.
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Appendix 5. Technology Coordination |ssues

IRIS Technology Coordination/Technical Support Considerations
20 March 2002
draft notes for discussion by: Nancy Y. McGovern, Chair, IRIS Technology Task Force

The Technology Task Force is addressing:

Staff support for computing

NetAdmin roles, responsbilities, distribution, etc.

Current status of: computers, servers, software, training, tech support, etc.
Shared resources. equipment, licenses, skillsets, support

The TTF is a participant, but not the lead on:

Public computers
Library systems (esp. staff interaction with systems, training, support)
Systemrwide initiatives

NetAdmin issues;

Units within IRIS are not evenly served

Some NetAdmin are overburdened and some are underutilized

Some NetAdmin may have more skillsin library systems vs. desktop support for staff
Servers have not been systematically managed

IRIS technology coordination would:

Participate in Library and University-level technology planning initiatives

Develop policies for technology use within IRIS that conform to Library and University practices
and requirements

Support IRIS and Library-wide technology planning and development through the management of
comprehensive information on the IRIS technology landscape

IRIS technical support would:

Issues:

Coordinate NetAdmin in IRIS

Participate in systemrwide NetAdmin activities

Recommend procedures and practices for hardware, software and other technology resource
management needs within IRIS

Identify technology training needs and opportunities

What will it take to develop a secure network of servers within IRIS that better supports current and
future needs?

How can software licenses for speciaty packages be managed and leveraged to provide broader
access throughout RIS, e.g. Web tools, design tools, collaborative tools? [Note: Desktop Services
manages operating system software centrally, and will take on the management of additional
software when critical mass is reached]

How can we make the best use of available staff to provide NetAdmin and technical support within
IRIS? e.g. shift from a unit-based to an IRIS-wide model

How should the work of the TTF be continued after the transition period? A standing IRIS
technology group, representatives on system-wide groups, mechanisms to receive and respond to
staff suggestions and requests, etc.
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Appendix 6. Technology Discussion Topics
IRIS Technology topics
21 March 2002

Transition issues:
Coverage/support for gray aress. DIPPR, Asa?, other?
Data collection: mapping current platform/status
NetAdmin roles and respongbilities

IRIS servers:
Issue. What servers currently support IRIS? Who manages those servers?
Actions. Establish a server subgroup to do afeasbility study for server support
0 Canvass unit managers and other stakeholders to identify needs
0 Involve NetAdmin re: current Satus
0 determine the gpplicationsinitiatives that could/should be managed on IRIS-run
severs
0 ldentify steps and resourcesto activate Prism and Access Services servers
o Work with Oliver/DLIT to determine potentia support
0 Present recommendations

IRIS NetAdmin
Develop definition of roles and responsibilities for NetAdmin
Rationaize current network of IRIS NetAdmin
0 Bdance loads, address accountability
Make primary and secondary assignments for technica support
Assgnments may pan units to insure coverage
Create NetAdmin shared pool coverage
Identify additiond staff who can take on specific, ongoing tasks
0 Identify Kkills, diginguish generd vs. specid skills
Identify staff who can provide support for pecific systems or packages
0 Provide access-redtricted information on
Coverage for day and night shifts
Whotoask if..., what to doiif... listss'documentation
0 Identify training needs/opportunities

Specific items
DIPPR
0 Upgrade Rich and Peter to Windows 2000
= Rick and Nancy will meet with Oliver
» Rick will usethisupgrade as atest case for rolling out Windows 2000 in
Access Services (learn by doing)
o Esablish computer backup for Nancy, Rich and Peter
* Rick asliaison between Desktop and Joani for DIPPR
= Congder integrated support for IRIS Adminigrative July 1-on
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Appendix 7. Technology Task Force: Data Collection
29 March 2002

note: CAl = capita assetsinventory

Work Stations

capable of
advanced
functions?

Workstation

People

user(s)

roles and functions

Equipment

CPU

Monitor, keyboard, mouse, etc,
Software
haseline
advanced

specialized

collahorative
workspace

upgradeable?
network

connection

e.4. scanner

life: expeciancy
special
equipment?

CPU barcode

User NetID(s)

Current NetAdmin

Current Physical Location

Subnet

Server(s) (dependencies)

Life expectancy

Upgradeable?

Access to collaborative workspace?
Dedicated to specific function (blank if no)
Printers
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ID

Type

Current physicd location
Specs

Black-and-white — yesno
Color —yesno
Double-sded — yesno
On CAI —yesno
NetID(s) of users

Scanners

ID

Type

Current physica location

Specs

Dedicated to specific project/function
On CAI —yesno

Copiers

ID

Type

Current physicd location
On CAl —yesno

Fax machines

ID

Type

Current physica location
On CAI —yesno

Public Computers

ID

Type

Current physica location

Dedicated to specific project/function
In IRIS space — yesno

Managed by IRIS —yesno

On CAI —yesno

IRISservers
Web servers
File servers
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Appendix 8. Status Reports on the Task Force

Date: Wed, 13 Feb 2002 15:54:49
To: iris-l@cornell.edu (IRIS-L)
From: Nancy McGovern <nm84@cornell.edu>
Subject: Technology Task Force - first meeting
Mime-Version: 1.0
Content-Type: multipart/mixed;
boundary=" - 1323356312==_"
Reply-To: IRIS-L @cornell.edu
Sender: owner-IRIS-L @cornell.edu
X-Listprocessor-Version: 8.2.09.cu.02/011115/14:19 -- ListProc(tm) by CREN

We held the first meeting of the Technology Task Force. It'sagreat group. |I'm attaching the brief agenda
plowed through. We had to rush a bit to cover the letters of intent for interna grants for Friday in an hour.
The members are listed on the handout | gave you at the Friday team meeting but they include: Carrie
Benedict, Virginia Cole, Tony Cosgrave, Bob Kibbee, Rick Lightbody, Oliver Habicht, Adam Chandler,

and Jon Corson-Rikert (who's actualy on the expert advisor group but happily will attend most meetings).
Bob and Virginia submitted draft paragraphs for the letters of intent. 1'm thinking we're off to a great start.
Nance

Date: Wed, 27 Feb 2002 09:34:36
To: IRIS-L@cornell.edu (IRIS-L)
From: Nancy McGovern <nm84@cornell.edu>
Subject: Quick Technology Task Force Update
In-Reply-To: <4.3.2.7.2.20020227084146.0289a760@postoffice.mail .cornell.
edu>
Mime-Version: 1.0
Content-Type: multipart/aternative;
boundary=" - -1784823796==_.ALT"
Reply-To: IRIS-L @cornell.edu
Sender: owner-IRIS-L @cornell.edu
X-Listprocessor-Version: 8.2.09.cu.02/011115/14:19 -- ListProc(tm) by CREN

Pat's message reminded me that while | will not be at Friday's meeting, | could send a task force update.
Below isaversion of the recap | sent to the members after last Friday's task force meeting. See you next
week.

Nance

Technology Task Force meeting, Friday, February 22, 10-11 am.

In attendance: Adam Chandler, Virginia Cole, Oliver Habicht, Bob Kibbee, Rick Lightbody, Nancy
McGovern

Absent: Carrie Benedict, Jon Corson-Rikert (away), Tony Cosgrave (away)

Overview of the basic steps for the task force (elaborated upon in the discussion):
- data collection: where are we now (computers, servers, software, etc.), what data elements are
missing, how can we fill the gaps and by when
- information gathering: what technology should we be looking at, what questions should we ask the
expert group to consider, how will the expert group session work
- preliminary recommendations. based upon data collection and information gathering, evauation by
the task force, necessary/feasible implementation between July and September
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- report/round 2 recommendation: near-termv/long-term steps/priorities, consideration of broader
organizationa issues (interaction/collaboration with other Divisions and parts of CUL, policy
considerations, training), roles (what is the NetAdmin role, what could/should it be, are other roles
needed, what group/mechanism(s) could best address technological issues over time - representatives,
etc.), funding constraints/considerations, impact of recommendations (on staff, workflow, etc.)

- considering organizing vendor day in October with both operational and educationa potentia
(working with Marcy Rosenkrantz)

Severa important considerations were raised/confirmed: technology should not be implemented just for its
own sake but should have justifiable/demonstrable/desirable results; setting priorities will be key for
introducing technology-based changes/upgrades/enhancements in atimely, helpful, rationale way.

Oliver and Rick are working on the most immediate next step: data collection. They are creating an IRIS
subset of the inventory databases (atemporary duplicate set of records for task force planning). [Rick since
emailed me that he has the data from Oliver and is working on making into asingle set] Once we know
what data we have, we can identify what's missing (and prioritize capturing it) then set a meeting with the
NetAdmin group to start on filling in the gaps.

We are considering aregular 10-11 Friday dot.

I'm working on what will be needed to prepare full proposals for the interna grants. If you have
recommendati ons/thoughts/suggestions about the internal grants that you can capture in an email, al input
is much appreciated and you'll have plenty of opportunity to provideit.

Next thing to think about: what's the best way to get ideas from IRIS staff on what technology related
changes they need/want? Should we work through the NetAdmin and/or use a survey on the IRIS Web site
(with NetAdmin assistance/prompting?) and/or hold one or more open house chats to ask for input? That
will be atopic at the next meeting.

Date: Thu, 07 Mar 2002 15:02:15
To: iris-|@cornell.edu (IRIS-L)
From: Nancy McGovern <nm84@cornell.edu>
Subject: Technology Task Force internal grant letters of intent
Mime-Version: 1.0
Content-Type: multipart/mixed;
boundary=" - 86264875==_"
Reply-To: IRIS-L @cornell.edu
Sender: owner-IRIS-L @cornell.edu
X-Listprocessor-Verson: 8.2.09.cu.02/011115/14:19 -- ListProc(tm) by CREN

Hello, Team. Here are the copies of the interna grants that the TTF submitted for discussion at tomorrow's
meeting. Input would be great as we proceed to figure out fina proposals.
Nance

iris-ttf-letterl.doc
Iris-ttf-form1.htm
iris-ttf-letter2.doc
[ris-ttf-form2.htm
iris-ttf-letter3.doc
Iris-ttf-form3.htm
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Date: Tue, 19 Mar 2002 09:59:11
To: iris-l@cornell.edu (IRIS-L)
From: Nancy McGovern <nm84@cornell.edu>
Subject: interna grant submission
Mime-Version: 1.0
Content-Type: multipart/mixed;
boundary=" - 247754281=="
Reply-To: IRIS-L@cornell.edu
Sender: owner-IRIS-L @cornell.edu
X-Listprocessor-Version: 8.2.09.cu.02/011115/14:19 -- ListProc(tm) by CREN

Hereistheinterna grant that the Technology Task Force submitted. Rick Lightbody, Oliver Habicht, Jon
Corson-Rikert, and Adam Chandler were particularly helpful in completing the proposal. And Anne and
Pat gave it alast look at the find hour with hardly any ribbing at al.

There are no other updates from the task force. Well be back to our regular Friday meeting this week.
Nance

iris-ttf-proposal-draft.doc

Date: Fri, 26 Apr 2002 12:12:46
To: iris-|@cornell.edu (IRIS-L)
From: Nancy McGovern <nm84@cornell.edu>
Subject: technology task force update
Mime-Version: 1.0
Content-Type: multipart/aternative;
boundary=" - 875038156==_.ALT"
Reply-To: IRIS-L@cornell.edu
Sender: owner-IRIS-L @cornell.edu
X-Listprocessor-Verson: 8.2.09.cu.02/011115/14:19 -- ListProc(tm) by CREN

Thisis the message | sent to the task force members after | met with Susan earlier thisweek. The other
update was that Adam Chandler will no longer be able to be part of the task force due to ENCompass
demands.

Nance

Hello. Here's where we are on things:

Data collection: Chris Bucko has gotten the basic information that we wanted about the IRIS workstations,
printers, etc. from the corporate assets inventory into Access. The next step is to identify the additional
information we need to get from the network administrators then prepare listings of these resources for each
NetAdmin to verify.

Technical support: Susan Currie, who will be the IRIS Director for Resources and Planning, will be
working on the transition from the task force to operational needs. There are increasing requests for
NetAdmin support for some spotsin IRIS that have not had adequate NetAdmin coverage. These are IRIS
management issues that need to be addressed before July 1.

Task force report: 1'm working on an outline for afina report. The report will contain basic principles,
recommendations, and next steps. That will be the basis for discussion at the next task force meeting,
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which | will schedule. | will send drafts of the outline/report by email for your review. There will be
sections that need to be filled in with your help.

Expert panel meeting: Wewill dso continue planning the meeting with the experts. The best time to have
the meeting is a question.

S0, the up shot is there will be no meeting on Friday. There will be several more task force meetings, but

they will be periodic. We will not need to have the standing Friday meetings any more. I'll keep you
posted on what's happening. Thanks.
Nance
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Appendix 9. Research Products: Typesand Characteristics
June 19, 2002

In addition to the range of products that result from funded research projects, the IRIS Research
Department will provide severad series of products that are described below. These publications
would be devel oped collaboratively with participation by CUL staff and other contributors based
on availability, expertise, and interest. Full atribution to al participants will beincluded in dl
products and participation may be counted towards publication requirements.

Staff Alerts description: A one page summary providing basic information,
links, and a prdiminary take on potentia implications and
goplications for CUL of new developments. The average
frequency will be monthly. Topicswill surface through active
tracking by the Research staff, CUL daff recommendations,
and externd suggestions.

White Paperson description: A 5 page report to support and enable planning

Demand (WPOD) initiatives that is prepared in response to arequest from the
University Librarian or LMT and is presented in a standard
format with sections on pros and cons, resource implications,
implementation requirements, and an advisory
recommendation

CUL Horizon Online description: A 5-10 page report that spotlights current topics,
istimely, strives for a one month turnaround, involves some
experimentation, and maps out issues for discusson and
further sudy

Technical Reports description: An indepth and detailed andyss of atechnica
topic that is recommended for further sudy in CUL Horizon
Online or in aWPOD, responds to a recognized need for more
extendve data, and would be distributed as other technica
reports are
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